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Section 1 - Overview 

1. Provide the mission and vision of the proposed zone and how the individual schools are aligned with the 

mission and vision of the zone, as well as alignment with the Denver Plan 2020. 

Mission - The Northeast Denver Innovation Zone will empower innovation schools in Northeast Denver to 

collectively leverage flexibilities, resources, and human capital in order to deliver an excellent education to 

students in schools that are committed to inclusivity.  

 

Vision - All children in Northeast Denver will have the opportunity to attain an excellent education. 

 

Alignment - McAuliffe International School, McAuliffe Manual Middle School, Northfield High School, and 

Swigert International School are International Baccalaureate schools in Northeast Denver that develop 

inquiring, knowledgeable, and caring young people through the collaborative efforts of students, teachers, 

parents, and community. They are rigorous, high-performing schools that will serve more than 3,000 

students in 2018-2019, spanning grades K through 12.  They prepare students for success in college, and 

are committed to delivering an excellent education to students in an inclusive school environment. They will 

directly contribute to the Denver Plan 2020 goals by providing great schools for neighborhoods in 

Northeast Denver. As International Baccalaureate schools, all four schools are committed to making sure 

that all of their students are provided a holistic education that addresses the needs of the whole child, 

including their physical health, and social and emotional well-being. In addition, all zone schools will 

prioritize closing the opportunity gap by improving academic achievement outcomes for students of color 

while fostering a culture of equity in our schools. 

 

2. Describe the proposed zone’s theory of action, including a description of how the public schools in the zone 

would be integrated to achieve results that would be less likely to be accomplished by each public school 

working alone. 

The Zone’s Theory of Action centers on three key levers, which will enable us to reach our mission: 

1) Vertical Alignment 

2) Shared Resources and Human Capital 

3) Budget Efficiencies 

 

Over time, the Zone will become vertically aligned. That is, a feeder pattern will be developed for 

Northeast Denver schools in the Zone, grades ECE through 12. In its initial year, the Zone will establish 

vertical alignment between Swigert International School (elementary), McAuliffe International School 

(middle), and Northfield High School. It is our expectation that, over time, the Zone will thoughtfully 

incorporate new schools to increase the size of this feeder pattern. In the future, we also hope to establish 

vertical alignment and a feeder system for schools in the Near Northeast Enrollment Zone with 

International Academy of Denver (an International Baccalaureate elementary school) serving as a logical 

partner with McAuliffe Manual Middle School and students then matriculating to Manual High School.  As 

the Zone matures and furthers this vision for vertical alignment, we will continue to consider how vertical 

alignment in the Near Northeast Enrollment Zone can be most effectively built across ECE to 12. 

 

We see this vertical alignment as enabling consistency of expectations from year to year and school to 

school, providing a platform for more effective communication across schools to better take care of 

students as they progress on to new stages of education, allowing for curricular alignment, which will 

ensure that students are adequately prepared for the academic challenges that lay ahead and will facilitate 

improved outcomes for students and schools. These feeder patterns are core to our Zone’s model and 

provide coherence to our strategy.  
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The Zone will operate with shared resources and human capital. Having geographical proximity in NE 

Denver will allow network schools to more easily share physical resources such as space, technology, 

assessments, and curricula, as well as high-performing staff such as coordinators, specialists, and content 

experts. We believe this sharing will foster open lines of communication and a spirit of collaboration, all in 

the service of generating excellent outcomes for students in Northeast Denver. 

 

The Zone will use increased budgetary flexibility to leverage efficiencies and provide increased 

supports to students and schools. An alternative funding model will allow us to minimize costs for shared 

services and staff within the network. School leaders will be able to strategically prioritize the resources 

critical to meeting the needs of the students and families whom their schools serve, and then maximize 

funding and resources dedicated directly to school-based priorities and the work happening in classrooms. 

For example, a school might add extra instructional staff to assist with intervention and enrichment or add a 

social worker. Our vision is to operate the Zone with a lean central team that provides support to schools 

but to prioritize school control over financial resources. 

 

If our schools are held to high expectations, receive broader flexibilities including a new funding structure, 

and are supported and overseen by an independent governance and management structure, we will be 

able to better serve kids and achieve greater outcomes for our students. 

 

If our schools are able to:  

○ utilize the collective creativity and power of a zone to collaboratively design high-impact strategies 

to take advantage of new ones;  

○ realize budget advantages through economies of scale that are not achievable by individual schools 

alone; 

○ direct key resources—including people, time, and money—more autonomously and more 

strategically; and 

○ integrate and leverage our schools’ common innovations to both accelerate their impact and to 

enable the piloting of new ones; 

We will accelerate student learning and academic gains while decreasing the opportunity gap and 

expanding the number of seats at high-performing schools in Denver. 

 

3. Identify the elements of the proposed schools’ performance, programming, and/or operational organization 

that demonstrate a common interest/unifying element, including how the proposed organization will 

promote shared learning and the associated system and structures. 

McAuliffe International School, McAuliffe Manual Middle School, Northfield High School, and Swigert 

International School are International Baccalaureate schools in Northeast Denver that develop inquiring, 

knowledgeable, and caring young people through the collaborative efforts of students, teachers, parents, 

and community.  All four schools are committed to making sure that their students are provided a holistic 

education that addresses the needs of the whole child, including their physical health, and social and 

emotional well-being. Together, they believe in the value of great teaching, intentional school culture, and 

quality academic programming to address those needs. The shared neighborhood location in Northeast 

Denver will facilitate the development of a meaningful feeder pattern of schools that work toward these 

shared values and support student growth and achievement from K through 12. As part of the Northeast 

Denver Innovation Zone, the schools will work together to address persistent achievement gaps in 

Northeast Denver through vertical alignment, shared professional development, and shared data cycles 

around school improvement. 
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McAuliffe Schools currently promote shared learning through the work of a central network team that 

includes a Director of Achievement, IB Coordinator, Data and Assessment Coordinator, and Executive 

Principal. The network team leads the following multi-campus efforts across the McAuliffe Schools: 

● Delivery of professional development 

● Creation and implementation of curriculum 

● Articulation of coaching, feedback, and evaluation model 

● Implementation of IB program 

● Creation and delivery of shared assessments 

● Collection of student and school performance data with facilitation of data analysis and 

guidance on next steps. 

 

In the Northeast Denver Innovation Zone, the network will be able to build off of and expand existing 

collaborative systems and structures currently employed by McAuliffe Schools, while also incorporating the 

strong practices brought into the Zone by Swigert International and Northfield High School.  Upon formation 

of the NDIZ, the network will assess best practices across all schools, redesign sharing and collaboration 

systems to leverage those best practices, and realign staffing to support those systems, including 

potentially through small-scale expansion of the network team.  In the run-up to Zone launch, school 

leaders will participate in a design session to determine the most effective ways to align programming and 

operations. This will include programmatic alignment through Senior Team Leads collaborating and 

observing teaching staff at multiple campuses, then leading weekly planning meetings and data teams, and 

providing instructional coaching and feedback to teachers in their respective content areas and areas of 

expertise across schools. Teaching and mental health staff can be shared across campuses on an as-

needed basis as well. In addition, schools may offer common electives (e.g., Project Lead the Way, World 

Languages, etc) at their respective campuses and participate in aligned after-school programming (e.g., 

athletics, clubs, enrichments, etc.). 

 

The Zone will also be able to expand the central network team structure so that schools are sharing some 

staff and resources in an effort to leverage economies of scale and improve communication among 

schools. As the Zone grows, the Executive Director will work closely with the Zone school leaders to 

determine the most effective ways to build out central office functions that best serve the schools. The 

Executive Director will oversee the central network team positions and the functions shared across schools 

in the Northeast Denver Innovation Zone. 

 

4. Identify the key innovative elements the zone seeks to implement in each of the following areas. More 

information about each will be asked for throughout the application. 

a. Leadership: The Northeast Denver Innovation Zone will be governed by an independent board 

composed of community leaders and non-voting school representatives. The Executive Director will 

work on behalf of the Board to serve Zone schools in the following areas: 

● Advocating for Zone Schools 

● Engaging with the Community 

● Leveraging Best Practices 

● Facilitating the Sharing of Resources Across Zone Schools 

● Maximizing Budget Efficiencies 

● Facilitating Alignment of Instructional Practices and Curricula 

● Facilitating Shared Professional Development 

● Serving as a Liaison to the Zone Board 

● Serving as a Liaison to Denver Public Schools 

● Securing Additional Funding for Zone Schools 
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● Developing and Growing a Leadership Pipeline for Zone Schools 

● Manage Zone Expansion Process, as needed 

 

b. Teaching: The Northeast Denver Innovation Zone will support teaching by facilitating the following 

innovative practices: 

● Sharing professional development opportunities  

● Participating in a monthly TOOTs protocol (Teachers Observing Other Teachers)  

● Participating in shared DPS Professional Development Units across campuses 

● Aligning Zone-specific curriculum vertically K-12 

● Calibrating the scoring of student performance across schools 

● Sharing data and information about students as they matriculate between schools 

 

c. Education Program: Features of educational programming in the Northeast Denver Innovation Zone 

include: 

● Instructional priorities for the network will be determined by the respective Instructional 

Leadership Teams of each member school.  

● A shared Continuous Improvement Group process across campuses where school leaders from 

zone schools participate on each other’s CIG teams. 

● A site review team comprised of the Executive Director and a member of the leadership team of 

each Zone school will perform site reviews twice a year at each school. The site quality reviews 

will include a review of school documentation including an analysis of student culture, staff 

culture, quality of classroom instruction, and academic performance data. 

 

d. School Culture: Features of organizational culture for the Northeast Denver Innovation Zone include: 

● Parent and Student Participation will continue through existing school-based organizations and 

structures such as the Collaborative School Committee and student leadership groups. 

● Schools in the Northeast Denver Innovation Zone will continue to contract with Denver Public 

Schools for the services of facilitators/mediators from the office of Family and Community 

Engagement in order to address concerns or complaints raised by parents and students.  

● All schools in the Northeast Denver Innovation Zone will comply with standard DPS practices 

regarding student discipline. Zone schools will not be able to opt-out of district services related 

to discipline or legal supports; therefore, Denver Public Schools will continue to oversee school-

level discipline practices to ensure compliance. 

 

e. Governance and Finance: The structure of the Northeast Denver Innovation Zone will enable schools 

to operate smoothly as they work to fulfill their educational missions: 

● The NDIZ Board will take responsibility for ensuring that the NDIZ fulfills its mission, vision, and 

goals as outlined in the Innovation Zone application, and will also have an important role in 

ensuring the sustainability of the NDIZ.  

● The Board is committed to both supporting network-level leaders and holding them accountable 

for the Zone’s performance. 

● The Board will provide academic oversight of the organization through the review of Network-

based monitoring of educational programming, including quarterly data dashboard reviews and 

a careful analysis of the twice-yearly site reviews of each school. 

● The Executive Director will determine and propose the budget for the Zone, and the Board will 

approve the budget. In this process, both parties will prioritize school-level control of resources, 

and regularly review it to ensure it is on track.  
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● Key decisions are still made by the Zone Board and/or network-level leadership, but the majority 

of implementation choices are made at the school level. The overall framework is: 

■ Board approves the strategic vision for the Zone and empowers the network staff and 

principals to meet that vision, then holds network staff and principals and accountable for 

executing on the vision and achieving outcomes, and makes leadership changes when 

necessary.  

■ Network creates common backbone across NDIZ while still allowing for individual school 

decisions in many areas; and implements the board’s vision while supporting principals 

and being a liaison with DPS and other key stakeholders. 

■ Principals work within the framework defined at the network level to make key decisions 

about calendar, staffing, schedule, curriculum, culture, and budget; then manage 

execution at the school level. 

 

5. If the zone is going to provide shared services to schools separate from currently existing District services, 

describe the shared services that will be provided by the network for schools to access and/or a plan to 

develop this menu of services. 

The power of an Innovation Zone lies in its ability to identify bright spots within its member schools and to 

grow or replicate those bright spots to the benefit of more students. By leveraging the talents of top-

performing staff and the benefits of economies of scale, network schools will work in tandem to achieve a 

collective goal of providing all children in Northeast Denver with an excellent education. In some areas, 

such as special education and English Language Acquisition, NDIZ schools will maintain DPS structures 

and access DPS supports without opting out. For some other areas where the schools in the Zone may 

have similar needs, NDIZ will help provide responsive Zone-wide service while also ensuring that the 

differentiated needs of each school are met, and will solicit feedback regularly on the efficacy of these 

NDIZ-provided shared services. Specifically, the network will provide shared services in several key areas: 

● Coaching and Evaluating: The network will be responsible for evaluating school leaders and 

holding them accountable, with the ED performing principal evaluations.  Having a common vision 

for evaluation across Zone schools - which are already aligned in mission and vision - will provide 

opportunities for identifying both bright spots and problem areas across the network. These 

evaluations will help inform coaching of school leaders, which will primarily happen through an 

external third party but with some coaching and development also happening through a Zone 

professional learning community facilitated by the ED. Coaching feedback cycles that take into 

account the ED’s ongoing assessment of leader performance will allow for quick engagement on 

issues of concern and ultimately accelerate student achievement by emphasizing rigorous 

standards for accountability. The coaching, evaluation, and accountability components will be 

integrated with quarterly improvement cycles, biannual site reviews, and participation in 

Instructional Continuous Improvement Group meetings.  

● Advocating for Zone Schools: The Executive Director will be responsible for advocating on behalf 

of the Zone schools with DPS in order to effectively use flexibilities with budget, systems, staffing 

and other areas as the need arises. The network will also coordinate how schools are using 

autonomies by aligning processes across schools so that members are working to the benefit of all 

students in the Zone. For example, network staff will coordinate with the DPS human resources 

department to be a single point of contact who can help ensure that both principals and DPS staff 

are working efficiently to support all human resources needs. Centralizing this task with the Zone 

leadership will free up time for principals to be in school focused on teaching and learning, and will 

support student achievement.  

● Leveraging Best Practices: The Executive Director will take lead responsibility for identifying 

“bright spots” and determining how to leverage areas of strength at individual schools to help 
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improve the performance of other network schools. If one school is excelling in its ability to 

intervene and remediate significant learning gaps, for example, NDIZ can help arrange the sharing 

of best practices and expertise across all Zone schools. Alignment on mission and vision, coupled 

with geographic proximity and a network culture of sharing, will accelerate student achievement 

across schools.  

● Facilitating the Sharing of Resources and Social Capital: The Executive Director will identify 

opportunities for the sharing of resources such as physical space, technology, etc. Additionally, and 

importantly, network schools will benefit from increased social capital from community members, 

local businesses and philanthropic groups. These groups can help introduce schools to best-in-

class partners both locally and nationally who can provide exposure to best practices and high-

quality support. By grouping schools across Northeast Denver in the Zone, each school will expand 

its access to such resources and accelerate student achievement by tapping new sources of 

funding and both co-curricular and extra-curricular opportunities for students.  

● Maximizing Budget Efficiencies: The Executive Director will research and identify cost-effective 

alternatives to district services where appropriate, using identified savings in targeted ways to 

further student achievement. By sharing instructional expertise across schools, for example, the 

Zone can allow a smaller number of exceptional teacher-leaders to have outsized impact. 

Generally, the Executive Director will facilitate regular reflection on the most effective ways to 

leverage economies of scale for network schools to reduce costs and maximize benefits for staff 

and students. 

● Facilitating Alignment of Instructional Practices and Curricula: The Executive Director will 

ensure that schools in a feeder pattern are grounded in common best instructional practices and 

that the scope and sequence of curricula are aligned amongst feeder schools in the Zone. 

Specifically, the Zone will focus on creating common high expectations through analysis of student 

work and will align curriculum vertically. These efforts will accelerate student achievement by 

ensuring clear, rigorous standards across schools and allowing for increased leverage of best 

practices, as described above.  

● Sharing Professional Development: Network schools, with coordination assistance from the 

Executive Director, will have the opportunity to pool professional development resources to reduce 

individual school costs by leveraging economies of scale. This effort would also allow for schools to 

share some common instructional practices across campuses and to offer collective support with 

implementation as well. In addition, schools can jointly fund partnerships with organizations that 

might not be feasible or cost-effective if only one school were to work with the partner. This will help 

to accelerate student achievement by building capacity in instructional staff and accelerating the 

development of teachers to the benefit of students. In addition, money saved by sharing 

professional development costs would be re-allocated to provide additional and higher quality 

resources to students. 

● Ensuring Compliance with DPS Policies for Special Populations: Because no Zone schools will 

opt of district services related to Special Education and English Language Learners, the network 

will work with Zone schools and the appropriate district staff to ensure that all Zone schools are in 

compliance with district policies and expectations for special populations. 

 

6. Describe how staff members at the individual schools were engaged in the development of this plan. 

School leaders at the schools applying to join the Northeast Denver Innovation Zone ensured through a 

variety of activities that staff members were engaged in the development of the plan. Please see below for 

a timeline and documentation of these efforts: 

McAuliffe International School 
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● January 5, 2018 - Initial staff presentation and introduction of the possibility of creating or joining 

an innovation zone. 

● March 12, 2018 - Five separate 60-minute discussions about the plan with staff during 

collaborative planning periods throughout the day.  Draft plan was shared for questions and 

feedback. Staff were able to ask questions and provide feedback about the plan. 

● March 19-April 4, 2018 - Staff were able to submit questions and recommendations regarding 

the innovation plan via an anonymous Google Form. Principal had an open-door policy for 

questions about the Zone, and had informal conversations in addition to creating the formal 

structures mentioned above. 

McAuliffe Manual Middle School 

● March 21, 2018 - Two separate 60-minute discussions about the plan with staff during 

collaborative planning periods throughout the day.  Draft plan was shared for questions and 

feedback. Staff were able to ask questions and provide feedback about the plan.  

● March 21 to April 4, 2018 - Staff were able to submit questions and recommendations regarding 

the innovation plan via an anonymous Google Form. Principal had an open-door policy for 

questions about the Zone, and had informal conversations in addition to creating the formal 

structures mentioned above. 

Northfield High School  

● February 14, March 12, March 19, and April 2, 2018 - Staff presentations and discussions about 

the innovation zone plan during staff meetings. Draft plan was shared for questions and 

feedback.  

● March 19 to April 4, 2018 - Staff were able to submit questions and recommendations regarding 

the innovation plan via an anonymous Google Form. Principal had an open-door policy for 

questions about the Zone, and had informal conversations in addition to creating the formal 

structures mentioned above. 

Swigert International School 

● March 14 and 22, 2018 - Staff presentations and discussions about the innovation zone plan 

during staff meetings. Draft plan was shared for questions and feedback.   

● March 19 to April 4, 2018 - Staff were able to submit questions and recommendations regarding 

the innovation plan via an anonymous Google Form. Principal had an open-door policy for 

questions about the Zone, and had informal conversations in addition to creating the formal 

structures mentioned above. 

 

7. Describe how students and community members at the individual schools were engaged in the 

development of this plan. 

School leaders at the schools applying to join the Northeast Denver Innovation Zone ensured through a 

variety of activities that students and community members were engaged in the development of the 

innovation zone plan, and were able to ask questions and provide feedback on the development of the 

plan. Please see below for a timeline and documentation of these efforts: 

 McAuliffe International School 

● January 24, 2018 - Presentation and discussion with student leadership group regarding 

innovation zone plan. Students were able to ask questions and provide feedback regarding the 

possibility of McAuliffe joining or creating a zone. 

● January 16 and March 15, 2018 - Presentation and discussion with Collaborative School 

Committee.  

● February 2, 2018 - Presentation and discussion at parent event: First Friday Coffee. 

● March 8, March 15, and March 22, 2018 - Innovation Zone information and updates shared in 

school newsletter including a 4-page FAQ regarding zones (March 15) and an invitation for 
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parents and community members to ask questions and provide feedback directly to the 

principal. 

 McAuliffe Manual Middle School 

● March 15, 2018 - Presentation and discussion with the Collaborative School Committee 

regarding the possibility of McAuliffe Manual joining/creating an innovation zone. 

● March 8, March 15, and March 22, 2018 - Innovation Zone information and updates shared in 

school newsletter including a 4-page FAQ regarding zones (March 15) and an invitation for 

parents and community members to ask questions and provide feedback directly to the 

principal. 

● April 4, 2018 - Presentation and discussion with student leadership group regarding innovation 

zone plan. Students were able to ask questions and provide feedback regarding the possibility 

of McAuliffe Manual joining or creating a zone. 

 Northfield High School 

● February 27 and March 27, 2018 - Presentation and discussion with the Collaborative School 

Committee regarding the possibility of Northfield High School joining/creating an innovation 

zone. 

● March 9 and March 16, 2018 - Presentation and discussion at parent Friday Coffee event. 

● March 21, 2018- Presentation and discussion with student leadership group regarding 

innovation zone plan. Students were able to ask questions and provide feedback regarding the 

possibility of Northfield joining/creating a zone. 

● March 2, March 9, March 16 and March 23, 2018 - Innovation Zone information and updates 

posted to school newsletter including a 4-page FAQ regarding zones (March 16) and an 

invitation for parents and community members to ask questions and provide feedback directly to 

the principal. 

 Swigert International School 

● March 9, March 16 and March 23, 2018 - Innovation zone information and updates posted to 

school newsletter including a 4-page FAQ regarding zones (March 16) and an invitation for 

parents and community members to ask questions and provide feedback directly to the 

principal. 

● March 12, 2018 - Presentation and discussion regarding the possibility of Swigert 

joining/creating an innovation zone with the Collaborative School Committee. 

 

8. Provide evidence that the administration, staff, and communities at each school consent to inclusion in the 

zone. If this has not yet occurred, please provide a time frame by which it will be completed. 

The Northeast Denver Innovation Zone plan will be shared with staff at each of the four applicant schools 

on Thursday, May 3rd. Staff are permitted a two-week review period, and staff votes at each of the four 

schools will take place on Thursday, May 17th. 

 

Please see Appendix A for Letters of Support from members of the school communities of the four schools 

applying to form the Northeast Denver Innovation Zone. 

 

Section 2 - Leadership 

1) Describe the prior experiences that the proposed network leader(s) will leverage to be successful in this 

role, including academic outcomes achieved where applicable. (ATTACHMENT: Appendix B - Network 

Leader Resume; Appendix C - Executive Director Job Descriptions) 

The Zone Board will launch a search process to find a strong candidate for Executive Director of the 

Northeast Denver Innovation Zone, and will ultimately make the hiring decision.  As an integral part of this 

search process, the Board will involve school communities in recruitment and selection, including 
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principals, staff, and parents.  By involving these stakeholders in the selection process, we will help ensure 

that the Zone leader is someone whose educational judgment school communities trust and who is aligned 

to the NDIZ strategic vision.  We seek a candidate who has demonstrated an unwavering commitment to 

public service, especially improving public education, and who has a strong background in municipal and/or 

school operations, including finance, facilities, and human capital.  We will also prioritize selection of a 

leader who is able to effectively communicate and build relationships with the communities in which NDIZ 

schools are located, in addition to working with the NDIZ Board, state and federal agencies, the DPS 

Board, local educational associations, local foundations, and other relevant groups. 

 

2) Describe the prior experiences that the school level leaders will leverage to be successful within the zone, 

including academic outcomes achieved where applicable. (ATTACHMENT: Appendix D - School-Level 

Leader Resumes) 

Kurt Dennis is the founding principal of McAuliffe International School and has been serving in that role for 

the past 7 years. McAuliffe consistently is one of the top performing middle schools in the state of Colorado 

for both student achievement and academic growth. McAuliffe is also the most popular middle school 

option in Denver Public Schools with over 650 families making McAuliffe their top choice in 2018.  In 2016, 

Mr. Dennis led an effort to replicate the McAuliffe model by opening a second middle school, now located 

on the Manual campus. In its first year of operation, McAuliffe Manual had some of the highest ELA and 

math growth scores of any middle school in the city, was Green on the DPS School Performance 

Framework and received the Governor’s Distinguished Improvement Award for academic growth.  Mr. 

Dennis is one of only two school leaders in the district with experience and success in leading an 

Innovation Management Organization that serves multiple campuses. His role as an Executive Principal 

has allowed him the opportunity to coach and manage a team of school leaders. 

 

Jessica Long leads McAuliffe Manual Middle School. Ms. Long was the founding principal of DSST Green 

Valley Ranch and led the school to the highest growth scores of any middle school in the city. In addition, it 

became the most popular choice option for families in the Far Northeast Denver Enrollment Zone and the 

second most popular middle school option in the city. As the founding principal of McAuliffe Manual last 

year, Ms. Long led the school to the 5th highest middle school growth scores in ELA and the 3rd highest 

middle school growth scores in math in Denver Public Schools. Her school is Green on the DPS School 

Performance Framework and received the Governor’s Distinguished Improvement Award for academic 

growth in 2017. 

 

The principal of Northfield High School, Amy Bringedahl, is an innovative, forward thinking educator with 

over 16 years of leadership experience with a track record of success in both high-achieving and under-

performing schools. She has expertise in developing strategies to drive academic improvement at all levels 

of educational development. She also has a record of increasing parent involvement, balancing parent and 

stakeholder interests and providing a positive school climate for diverse groups of students, staff and 

community. Ms. Bringedahl’s strengths include: using a data-driven approach toward examining school 

performance, curriculum and instruction; assessing and promoting quality classroom instruction through 

observations, communication and clear expectations; and creating school environments that embrace 

diversity and provide high learning standards and high expectations for academic and social behavior. 

  

Shelby Dennis is in her first year of school leadership at Swigert International School. Previously, Ms.  

Dennis was the assistant principal at Swigert and an instructional coach. She completed a full-year  

training program in Denver Public School’s Lead in Denver program in 2016 and last year she was one of a 

select group of future leaders who participated in Learn to Lead, DPS’s premier training program for 

leadership development. Ms. Dennis’s strengths include: designing and implementing professional learning 
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opportunities for staff; coaching and evaluating teachers on instructional best practices; leading and 

growing teacher leaders and supporting strong student and staff culture. In 2016, when Ms. Dennis was 

assistant principal and led classroom instruction initiatives (coaching and feedback, curriculum and 

planning), Swigert International School was rated Green on the DPS School Performance Framework and 

the #1 elementary school in the State of Colorado for academic performance by Colorado School Grades. 

Additionally, in its most recent CMASS/PARCC results, Swigert International School 79% of 3-5th grade 

students meeting or exceeding in literacy and 73% of 3-5th grade students meeting or exceeding in math. 

 

3) Describe the key roles and responsibilities of network level staff, including network partners in other District 

departments as applicable. (ATTACHMENT: Appendix E - Northeast Denver Innovation Zone Organization 

Chart) 

The only initial staff member of the network will be the Executive Director. However, the Zone Board, in 

consultation with the Executive Director and member schools, will determine if additional network-level 

positions are necessary for delivering improved services and supports to all schools. Some potential 

network-level roles may include a shared Director of Achievement, IB Coordinator, or Data and 

Assessment Coordinator. Any additional network-level roles will be created with the intention of maximizing 

the impact of the collective Zone vision, leveraging economies of scale, and promoting shared learning 

across the Zone. 

 

The Executive Director will support the execution of the overall vision and strategy for the Northeast 

Denver Innovation Zone (NDIZ) and will ensure that schools within the zone have the necessary 

operational and financial support to accomplish dramatic improvements in student achievement.  The 

Executive Director is responsible for all aspects of the Northeast Denver Innovation Zone’s (NDIZ) 

organizational health and will support the creation, monitoring, and improvement network-wide systems 

that will ensure the success of the individual schools and the Zone structure. He/she will support the 

NDIZ’s strategic growth and other initiatives, oversee sound budget processes, and support each school’s 

value-driven professional culture and, in partnership with each School Principal, the achievement of the 

school’s academic goals. The Executive Director will have an entrepreneurial mindset, be highly adaptive, 

and report directly to the Zone’s Board of Directors. 

 

The key roles and responsibilities of the Executive Director role will include: 

● Coaching and Evaluating:  Separating coaching and evaluation in the Zone is a key design 

parameter that allows for a clarity of purpose that can help build stronger and more productive 

working relationships and help make coaching more effective.  The Executive Director will evaluate 

school leaders and use this evaluation as a key indicator in the process for holding school leaders 

accountable to performance expectations. Coaching of school leaders will primarily happen through 

an external third party, with some coaching and development happening through a Zone 

professional learning community facilitated by the ED, as well. 

● Advocating for Zone Schools: The ED will serve as an advocate for Zone schools by working with 

DPS in order to effectively integrate zone flexibilities with budget, systems, staffing and other areas 

as the need arises.  

● Leveraging Best Practices: The ED will take the lead in identifying “bright spots” and determining 

how to leverage areas of strength at individual schools to help improve the performance of other 

Zone schools. She/he will identify these bright spots through quarterly improvement cycles, 

biannual site reviews, and integration of findings from participation in the Instructional Continuous 

Improvement Group. Then, she/he will facilitate shared learning visits and highlight particular 

strengths of Zone schools in meetings with other school leaders.  



 Northeast Denver Innovation Zone Application - Submitted April 4, 2018; Re-submitted April 30, 2018; Re-submitted May 1, 2018  11 

● Facilitating the Sharing of Resources: The ED will identify opportunities for the sharing of 

resources such as physical space, operational documents, technology, curriculum, and 

assessments, and will facilitate cooperation amongst Zone schools to the benefit of as many 

students as possible. Providing an opportunity to share documents will reduce duplicative effort and 

allow schools to benefit from the highest-quality work done across NDIZ. 

● Maximizing Budget Efficiencies: The ED will research and identify cost-effective alternatives to 

district services where appropriate, using identified savings in targeted ways to further student 

achievement such as through shared use of external partners. In addition, she/he will leverage 

economies of scale for network schools to reduce costs and maximize benefits for staff and 

students. 

● Facilitating Alignment of Instructional Practices and Curricula: The ED will ensure that schools 

in a feeder pattern are grounded in common best instructional practices and that the scope and 

sequence of curricula are aligned amongst feeder schools in the Zone. Specifically, the Zone will 

focus on creating common high expectations through analysis of student work and will align 

curriculum vertically. These efforts will accelerate student achievement by ensuring clear, rigorous 

standards across schools and allowing for increased leverage of best practices, as described 

above.  

● Facilitating Shared Professional Development: The ED will lead efforts for network schools to 

pool professional development resources to reduce individual school costs by leveraging 

economies of scale. A key strategy here will be to pool resources to use on curriculum or partners 

of common interest to NDIZ schools. 

● Serving as a Liaison to the Zone Board: The ED will facilitate quarterly meetings with the NDIZ 

board. He will report to the Board on individual school performance, overall zone performance and 

the successes/challenges of the Zone in innovating and securing flexibilities in its work with Denver 

Public Schools. Both the ED and the ED will report to and be held accountable by the board. 

● Serving as a Liaison to Denver Public Schools: The ED will serve as a direct point of 

communication between the Zone and DPS leadership. He will be responsible for forming and 

sustaining successful working relationships with district personnel, identifying areas where the Zone 

and district can best work together, and collaborating closely with district personnel in the areas 

where Zone schools rely most closely on DPS for support. 

● Securing Additional Funding for Zone Schools: The ED will research, identify, and apply for 

additional funding sources to support Zone schools. These efforts would include grant writing and 

the establishment and maintenance of relationships with potential funders. 

● Developing and Growing a Leadership Pipeline: The ED will help identify existing or potential 

leadership talent within the network schools. She/he will then facilitate the professional growth and 

development of future leaders in the network so that when a school leader or network leader leaves 

the organization, a well-prepared leader is ready to step into the vacated leadership role. 

 

4) Describe the systems and structures in place at the network to support school level leaders in alignment 

with the mission and vision of the zone. 

The role of the network is to ensure that Zone schools receive high-quality, differentiated support, 

empowering leaders and educators with the knowledge and skills to thrive in a school environment with 

robust flexibilities. To ensure that individual schools are supported in fulfilling their innovation plans as 

written, the Executive Director will have a regular process through which she/he will review plans with 

school leaders to monitor fidelity. In addition, the network will support an annual planning process for 

schools that gives them autonomy over key elements of their school plans. The Executive Director will also 

provide support and templates for school planning and will support principals with school budgeting and 

staffing.  
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To further support school-level leaders’ alignment with the mission and vision of the Zone, the network will 

facilitate the creation of a “Roadmap for Student Success” with input provided from all Zone member 

schools. The Roadmap will align Zone stakeholders on a shared vision of excellence for schools and will 

integrate research-based school-level practices, viewpoints of educators and families, indicators of 

academic growth and achievement, and student engagement indicators, alongside the district’s School 

Performance Framework. Some measures in the Roadmap may include quality of instruction, interim 

assessment data, school climate and family engagement, chronic absenteeism and suspension data, 

teacher attendance and retention, and annual state assessments for general education and English 

Language Acquisition. 

 

One key source of data for the “Roadmap” will be site review visits performed twice annually at each school 

by network leadership and representatives from each school’s leadership team. This data will not only 

factor into the Roadmap indicators, but will also be shared across the Zone schools to highlight best 

practices. These reviews will allow for more transparency across the Zone and will provide opportunities for 

principals to collaborate around each other’s strengths and challenges. 

 

Another important structure associated with the Roadmap will be quarterly improvement cycles, facilitated 

by the Executive Director. These cycles will be primarily based around data meetings with each school 

leader and select members of their teams. The intent of the meetings is to draw on interim results, which 

may include both academic data and other indicators, such as attendance and discipline data as well as 

survey results in order to check on progress toward goals, and to think through any adjustments to the 

school’s plan. Data meetings will focus on three central questions: What’s the urgent message the data is 

telling us? What are the great successes here? What are our the bold next steps in response to this data? 

Quarterly data meetings are meant to provide a structure for leaders to reflect on progress they are making 

against key indicators and formulate a response plan where necessary. 

 

5) Describe the systems and structures in place at the network to hold school level leaders accountable, 

including any interventions, if different than current District practice.  

Two clear benefits of the network include consistent monitoring at a level close to schools and the ability to 

ensure positive collaboration between the district and schools where challenges in aligning district support 

to school needs can be more easily overcome. The network will hold school leaders accountable by 

ensuring that stakeholders agree on shared performance standards for operating a zone school, including 

holding individuals at all levels accountable for these shared standards and re-configuring supports as 

necessary. In Year 1, the network will use the LEAD framework for evaluation of school-level leadership. In 

the future, the network may explore or build other options that more closely align with the work of a school 

leader within a Zone and thus can be more effective in evaluating school-level leadership within a Zone 

context. The network will plan to also use the CollaboRate survey for school-level leaders as well, to 

ensure that school-level staff are able to provide input and feedback on their school leadership within the 

Zone. 

 

In addition, as mentioned above in Question #4, the network will facilitate the creation of a Roadmap for 

Student Success to align Zone stakeholders on a shared vision of excellence for schools by developing a 

qualitative framework of research-based school-level practices, viewpoints of educators and families, 

indicators of academic growth and achievement, and student engagement indicators, alongside the 

district’s School Performance Framework. Through bi-annual site reviews, quarterly data meetings, annual 

school planning processes, and the DPS School Performance Framework, the network will ensure that 

schools are fulfilling their commitment to the Zone vision and their innovation plans.  
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As part of the Zone Board’s accountability to Denver Public Schools, if a Zone school or leader is struggling 

to meet the expectations of the Zone and the community based on biannual site reviews and on-going 

coaching, the following interventions may be utilized by the Board to improve performance: 

● Mandating direct intervention and support from the ED or an external coach for the school leader  

● Placing the school leader on a detailed performance improvement plan 

● Allocating additional resources from the Zone in support of the school 

● Removing targeted flexibilities from the school level and elevating them to the network level 

● Contracting with Denver Public Schools for additional support services 

● Limiting the scope of the leader’s responsibilities by: 

○ Adding additional leadership staff or supports to the school 

○ Making the leader responsible for only instructional priorities or only operational priorities 

versus being the primary driver of both 

 

6) Describe the network systems and structures to support leader recruitment, hiring, and retention at both the 

school and network level, if applicable. 

The top leadership recruiting tool for the Zone will be the fact that the schools will operate in a policy and 

working environment that enables true empowerment for school leaders, including reducing standardized 

policies and bureaucratic hurdles that prevent school-based decisions and ensuring strong partnerships 

across all stakeholder groups. Leaders will have the flexibilities in decision-making that empower them to 

do what is best for their teams and school community. We believe that great leaders will be attracted to this 

culture of empowerment and that running a zone school will be an incredibly attractive option for 

prospective school leaders. We will place an emphasis on growing our own talent within the Zone for 

leadership positions, and when we do need to go outside of the network, we’ll be proactive in initiating 

searches early to choose from the deepest talent pool and hire leaders who will drive excellence at the 

school or network levels. 

 

Leader recruitment will focus primarily on growing leaders from within the network. Zone schools will have 

a defined leadership development pathway for members of their school teams. This will include 

opportunities for teacher leadership via the Teacher Leadership Collaborative, positions such as deans of 

operations, deans of culture, deans of instruction, as well as Ritchie fellowships and assistant 

principalships. All assistant principals in the leadership pipeline will have the opportunity to participate in 

the Relay GSE National Principals Academy Fellowship as a means of developing leadership capacity 

based on a common set of shared priorities and principles. 

 

In regards to developing leadership talent for the network itself, the Zone will eventually create a “principal 

leader” role that will be filled by a zone school leader interested in developing new skills and competencies 

while also leveraging their leadership expertise more broadly across multiple schools in the Zone. Modeled 

after DPS’ Teacher Leadership Collaborative (TLC) program, this principal leader will split time between 

leading his/her school and providing zone-wide leadership. The purpose of the principal leader role is to 

train and prepare a school leader to eventually become an Executive Director of the Zone when the 

position is available. The ED will manage the Principal Leader in a residency role, where the leader spends 

a fixed amount of time outside of her/his own building for the training and development associated with this 

role. The Principal Leader will still maintain full responsibilities of a principal, and will designate an 

Assistant Principal as lead when she/he is out of the building. Some examples of activities the Principal 

Leader may participate in to build her/his skills and knowledge include attending quarterly Board meetings 

and quarterly improvement cycle meetings with Zone school leaders based on school and network data. 
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Leader development and retention will be supported by ongoing opportunities for career development and 

advancement. This may include the development of a career lattice tool that provides an explanation to 

staff of the different pathways to advancement and leadership within schools and the Zone. NDIZ will use 

tools from the Relay Graduate School of Education for leader coaching, including comprehensive 

observations and feedback. At the network level, NDIZ will also ensure that compensation packages for 

leaders remain competitive within the DPS context.  

 

 

7) Describe the process by which hiring decisions will be made for school and network-level leadership, 

including decision-making rights. 

The Board of the Northeast Denver Innovation Zone (NDIZ) will hire the Executive Director for the Zone 

and the ED will then hire all other NDIZ employees. The Zone Board will take into consideration 

recommendations regarding the hiring and termination of school leaders from individual school 

communities and their Collaborative School Committees. The Zone Board will then make hiring and 

termination recommendations for school leaders to the Denver Public Schools Superintendent with the 

Superintendent having final decision rights on the hiring and firing of school leaders. 

 

School leaders in the Zone report to the Zone Board, and they will have ultimate hiring and termination 

rights for school staff in accordance with their schools’ innovation plans and the following zone policies: 

a. Autonomies. Zone schools shall have the hiring, staffing, and other talent-related autonomies 

articulated in their innovation plans as well as those delineated in the MOU between the Zone and 

the district. 

b. Employment. Zone school employees are solely and exclusively employees of Denver Public 

Schools. Zone school employees shall not be considered employees of the Northeast Denver 

Innovation Zone for purposes of workers compensation.  

c. Selection and hiring. Each zone school has the sole discretion to select, retain, and renew their 

staff for any and all positions at their school (including but not limited to faculty and support staff). 

The selection of staff members shall be in compliance with the applicable federal and state laws 

and municipal ordinances. 

d. Collective bargaining agreements. The principal of a zone school will abide by the collective 

bargaining agreements approved by Denver Public Schools for compensation and benefits (as 

minimums), length of work day and year (as maximums) and working conditions. Each zone 

school’s innovation plan and respective waivers will determine other terms regarding employment. 

Zone schools may formulate job descriptions, duties, and responsibilities for any and all positions at 

the schools and they may make adjustments to any of the foregoing each year. Within a zone 

school, the principal may unilaterally move staff to other comparable positions within the school if 

the staff members are properly licensed and certified for those positions. 

e. Collective bargaining unit for school employees. Employees at all zone schools shall continue 

to be members of their local collective bargaining unit. If a zone school employee is compensated 

above the standard DPS salary scale, the employee would revert to the DPS contractual salary 

scale based on experience and academic credentials if that employee leaves a zone school for 

another similar position within DPS. 

f. Staff placement. DPS may not place any staff member in a zone school without the consent of 

NDIZ. 

g. Staff displacement. In the event that there are any staff displacements due to reorganizations or 

reductions in building staff within any one or more zone schools, qualifying teachers will be eligible 

participants in the DPS Reduction In Building Staff process. 
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h. Management and evaluation. Each zone school will have its own innovation plan outlining the 

working conditions and expectations at the school. The Northeast Denver Innovation Zone intends 

to use the Denver Public Schools LEAP and LEAD frameworks for evaluation, but may develop its 

own staff observation and evaluation guidelines for any or all zone schools consistent with state 

requirements, and may also develop hiring, induction, professional development, and teacher 

advancement expectations and processes, school and organizational structures, and a code of 

conduct for all staff in accordance with all current laws and regulations. NDIZ shall provide school 

staff and DPS with any changes to staff observation and evaluation guidelines prior to 

implementation. As educators will be DPS employees, NDIZ agrees to provide DPS with educator 

ratings via the district’s LEAP system for formative and summative evaluations based on the 

timelines set forth by DPS. 

i. Displacement and dismissal. Northeast Denver Innovation Zone teachers are subject to the 

displacement and dismissal processes defined in the Zone schools’ innovation plans, and shall not 

be subject to any similar provisions in collective bargaining agreements which apply to DPS schools 

that are not zone schools, except as provided in Section (d). NDIZ schools may choose not to 

renew any staff member consistent with federal and state law and municipal ordinances. NDIZ 

agrees that the dismissal of staff shall be done in accordance with federal and state law and 

municipal ordinances. In dismissing staff, NDIZ schools shall be bound only by the practices or 

procedures established in the Zone schools’ innovation plans, and shall not be bound by any 

collective bargaining agreements which apply to DPS schools that are not zone schools, except as 

provided in Section (d). Any dismissal by NDIZ of staff shall be a dismissal of such staff from DPS. 

NDIZ schools shall issue discipline, up to and including termination, to employees in accordance 

with applicable federal and state laws and municipal ordinances. DPS’s Human Resources must be 

notified of any dismissal prior to action toward the employee. 

j. Processing and notification regarding staff. DPS agrees that any and all hiring and dismissals of 

staff for a zone school will be processed in a timely manner through DPS’s Office of Human 

Resources. DPS will aim to ensure all candidates recommended for hire by zone schools will be 

fully on-boarded and hired into the DPS system in a timely manner upon receiving all necessary 

paperwork from NDIZ schools or the pending employee, including the receipt of a satisfactory 

response from the Colorado Bureau of Investigation and the national criminal history check. 

Furthermore, DPS shall be responsible for all aspects of payroll and benefits administration for all 

staff hired by NDIZ to work in the Zone schools, in accordance with federal and state law, and 

municipal ordinances. NDIZ shall provide DPS’s Office of Human Resources and DPS’s Business 

Office with timely notification of any staffing changes for the subsequent school year. Such 

notification shall be in writing and in compliance with district timelines. DPS will also coordinate all 

other applicable Human Resources activities, including tracking and updates of educator 

certification and timely applications for any relevant state waivers for educators. 

 

 

Section 3 - Teaching 

1) Describe how the network will provide oversight of teacher growth, development, and performance to 

ensure it is meeting the needs of teachers, including how any supports no longer being provided by the 

District will be replaced.  

The Zone will support the development and growth of teachers by identifying opportunities for  

high-quality shared professional development between schools and contracting for these services at a  

reduced rate to schools by leveraging economies of scale. Accountability for implementation of the  

training at the classroom level will be the responsibility of the individual school leaders and their  

instructional leadership teams. 
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The schools joining the Zone will continue to use the DPS Teacher Leadership and Collaboration  

model to support teacher growth, development and performance. Senior team leads are responsible  

for observing teachers and providing coaching and feedback on a bi-weekly basis in addition to  

evaluating teacher performance at least twice a year. 

 

The schools joining the Zone will also continue to use the LEAP evaluation framework to assess and  

score teacher performance. In addition, they will use the LEAP toolkit to manage all data regarding  

teacher performance including LEAP scores, student growth scores, Student Perception Survey data,  

and Professionalism scores.  

 

Our schools do not use any other supports from DPS regarding teacher growth and development, so no  

other supports would need to be replaced. 

 

2) Describe how the network will provide teachers with opportunities for shared learning across the zone and 

how this is different than without the zone structure.  

Currently, there is no existing structure in DPS to facilitate shared learning across schools in a vertical 

manner from grades K through 12. The goal of the NDIZ will be to build formal lines of communication and 

operation among schools in Northeast Denver that share students as they matriculate from grades K 

through 12. In Year 1, this will include four IB schools in Northeast Denver, and could expand as we build 

out multiple feeder patterns to serve the students of Northeast Denver. With more than one school at each 

level, the NDIZ will be able to facilitate horizontal alignment and shared learning across Elementary, 

Middle, or High Schools in addition to vertical alignment of the K-12 feeder patterns. 

 

The ED will facilitate shared learning for teachers and leaders across our zone by:  

● Sharing professional development opportunities. Network schools will bring teachers and 

leaders together for shared learning at International Baccalaureate trainings as well as trainings 

focused on best instructional practices. 

● Participating in a monthly TOOTs protocol (Teachers Observing Other Teachers). Teachers will 

have the opportunity to visit the classrooms of master practitioners across the Zone to observe 

specific instructional strategies being implemented at a level of mastery. Teachers then have the 

opportunity to debrief and solidify their learning in a facilitated process following the observation. 

● Participating in shared DPS Professional Development Units. Zone teachers will be able to 

participate in network PDUs as a means of expanding collaborative study and learning opportunities 

for teachers around a problem of practice and working towards pay increases in the existing district 

compensation structure. 

● Aligning curriculum vertically. By collaborating across schools and grade levels, zone teachers 

will be more familiar with what students are being taught at earlier grade levels and will ensure that 

there are not redundancies or overlaps in skills and content that are being taught between feeder 

schools. 

● Calibrating the scoring of student performance. Zone teachers will on occasion come together 

at the end of interim cycles to analyze student work and to calibrate the scoring of student work. 

The purpose of this effort is to create a set of criteria and common understandings for student 

performance at each grade level. This enables teachers to have a consistent set up expectations 

regarding rigor and student performance across the Zone and it allows for deeper understanding of 

expectations for student growth along the K-12 continuum.  

● Sharing data and information about students as they matriculate between schools. Zone 

schools that align in a feeder pattern would host transition meetings each spring to review student 
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data and to share information about students that are transitioning between the schools. This would 

increase teacher effectiveness in grades 6 and 9 as teachers would have a better understanding of 

their students and would be able to better plan for student-specific needs prior to the start of the 

school year. 

  

3) Describe the network systems and structures to support teacher recruitment, hiring, and retention, if any. 

The network will be able to support member schools with the recruitment and retention of  

excellent teachers. Even though zone schools will continue to use DPS HR services for the hiring and  

onboarding of staff, the network will support the effort to recruit high quality teachers to zone schools by  

establishing relationships with local universities and alternative licensure programs (TFA, Relay, and  

Boettcher). These relationships will ideally create a consistent pipeline of teaching talent for zone  

schools.  

 

NDIZ schools will also have the opportunity to share best practices for hiring by sharing recruiting 

resources, screening processes, interview questions, and applicant trackers. In addition, zone schools 

would perform collaborative recruitment outreach by sharing the cost of advertising postings on forums 

like EdWeek, Chalkbeat, and the IBO job board. Representatives for zone schools that travel to out-of-

state teacher career fairs would be able to recruit on behalf of all zone schools with the cost again 

being split among schools. 

 

Teacher retention will be supported by the network, but managed at the school level. At the school 

level, teachers will receive regular coaching, including formal mid-year and end-of-year evaluations.  

The network will support the retention of the best talent in schools by ensuring that schools are  

following the recommendations of The Irreplaceables framework developed by TNTP. Individual 

schools will have clear expectations for quality teaching and will support best practices for teaching 

through coaching and feedback. The network will ensure that excellent teaching is recognized and 

celebrated through coaching, walkthroughs, and site reviews. School leaders will have “stay” 

conversations with their best teaching staff prior to the end of January each year. Teacher retention will 

also be supported by ongoing opportunities for career development and advancement. This may 

include a career lattice tool, that provides an explanation to teaching staff of different pathways to 

advancement and leadership. NDIZ will also use tools from the Relay Graduate School of Education for 

teacher coaching, including comprehensive observations and feedback. These strategies will be 

reinforced at network-level school leader meetings and the Executive Director will ensure that individual 

schools are taking these steps as they are shown to help retain teachers at schools for twice as long 

(an additional 2 to 6 years) as normal.  

 

Importantly, school leaders will have authority over her or his own hiring, staffing, and other talent-

related decisions as set forth in their Innovation School Plans. Where mutually beneficial, staff will have 

the opportunity to work across campuses in an effort to share expertise between schools and to expand 

professional growth opportunities for teachers. Sharing staff allows for the cross-pollination of ideas 

across schools and for schools to address needs without having to seek out full-time staff to perform 

part-time work. Staff would be able to apply for these opportunities as they present themselves and no 

staff member would be compelled to work in a cross-campus capacity unless this requirement is 

specifically mentioned in their job description when hired. 

 

 

http://www.tntp.org/irreplaceables
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Section 4 - Education Program 

1) Describe the instructional priorities for the network over the next 1-2 years and how they were 

developed; if they are not yet identified, describe the process that will be used to identify these 

priorities. 

Instructional priorities for the network will be determined through analysis of school-level priorities. After 

schools identify their priorities as described below, NDIZ will select a few high-impact, common 

priorities aligned with the Zone’s vision and theory of action to focus on as a group at the network level. 

Together, schools will focus on researching and sharing best practices and collaboratively addressing 

common challenges as they strive to address these priority areas of concern. Annually, NDIZ will work 

with school leaders to assess progress on priorities and identify new focus areas as necessary. 

 

This work will support school-level efforts to identify and address priority areas of concern as 

determined by the respective Instructional Leadership Teams of each member school in the 

development of their school’s Unified Improvement Plans (UIP) at the start of each school year. The ILT 

is comprised of the principal, assistant principals, and the Senior Team Leads and the Director of 

Achievement (at McAuliffe Schools). The school leader plans and facilitates ILT meetings or delegates 

these responsibilities to a trusted team leader. The team meets every two weeks for 80 minutes. The 

purpose of the meetings is to train instructional leaders on best instructional practices and how to coach 

teachers to use these instructional practices most effectively in their classrooms. Once training is 

complete, the team breaks up into pairs and visits classrooms with the goal of observing teachers and 

creating feedback plans. After observing a lesson, the pairs meet to identify an action step for the 

teacher that they observed, they plan, and then practice the feedback conversation that they will have 

with the teacher. Once this process is complete, the ILT then reconvenes to discuss and track trends 

(both strengths and areas for growth) that were observed across classrooms. “Areas for Growth” trends 

then become the focus for upcoming professional development and future ILT meetings. 

  

2) Describe the systems and structures the network will use to oversee educational programming at the 

individual schools, including monitoring fidelity to school level innovation plans. 

One primary tool that the Network will use to oversee educational programming is biannual site 

reviews. Observations and findings from these site reviews will also inform the monitoring of fidelity to 

school-level innovation plans. Site review teams will be comprised of the Executive Director and at least 

one leadership team member from each Zone school. The site reviews will include a review of 

documentation and an analysis of student culture, staff culture, quality of classroom instruction, and 

academic performance data. The metrics monitored will be developed within the Roadmap for Student 

Success, and may include quality of instruction, interim assessment data (both growth and 

achievement), school climate and family engagement, chronic absenteeism and suspension data, 

teacher attendance and retention, and annual state assessments for general education and English 

Language Acquisition. All data collected through site reviews and used in quarterly improvement cycles 

will be disaggregated by subgroup, to ensure the Zone is effectively working toward its goal of closing 

achievement gaps.  Standard data monitoring practices described above may be differentiated for a 

school within the zone that is not meeting expectations - in this case, data monitoring frequency may be 

increased, with particular attention paid to subgroups.  NDIZ leadership will review a monthly data 

dashboard including many of these measures.  Following site reviews, each school leader will review 

observations and findings with the Executive Director to identify strengths, areas for improvement, and 

next steps, both immediate and to be included in the annual school planning process. Site review data 

will also contribute to annual evaluations of leaders at Zone schools. 
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Zone schools will also continue to participate in the Instructional Continuous Improvement Group (CIG) 

process (currently used by Denver Public Schools) in order to oversee educational programming at the 

individual school level. The CIG is comprised of school leaders, teacher leaders, and a leadership 

coach. The process occurs on a trimester basis and includes the following goals for oversight: 

1) The Instructional CIG’s purpose is to monitor instructional programming at a school and to 

revise, if necessary, the school’s instructional strategic plan. 

2) The CIG provides an opportunity for school leadership teams to use and refine instructional 

programming monitoring tools in order to sharpen best practice. 

 

 A typical CIG convening is facilitated by the leadership coach and includes the following agenda: 

● Welcome and Purpose for that Day’s CIG 

● Summary of School Context 

● Analysis of a Body of Evidence (including the school’s student data and information gathered in 

the school’s observation/feedback tracker) 

● Classroom Observations 

● Group Debrief including: 

- Calibration of assessment of instructional and programming quality 

- Identification of next steps for the school related to instructional programming 

- Determining next CIG time/date and goals for the next convening. 

  

Data from the Instructional CIG process will be included in the periodic meetings of the ED and 

individual school leaders. If a school is found below expectations in any instructional area through the 

Instructional CIG process, the meeting will include a discussion of concrete next steps and progress 

checks to put in place until the school is found to be meeting expectations. Please see the Appendix F 

for a copy of the Instructional CIG process, templates, and documentation tools. 

 

3) Describe how the network will ensure schools are providing required programming for special education 

and ELL students, as well as any supports for these programs that will be provided by the network, if 

different than current District systems and structures. 

 Zone schools will not opt out of district special education or ELL services and will be beholden to the  

same requirements of service and support as traditional district-run schools. The Zone’s ED will ensure 

that zone schools are in compliance with district requirements for ELL and special education by working 

in collaboration with district support partners to make sure that schools are adequately supported in 

their efforts to effectively serve these student populations. The district partners will inform the school 

leaders and the ED of district and federal requirements for their respective areas, monitor schools to 

make sure that these requirements are being met and then report out to the ED how well schools are 

meeting the requirements for special education and ELL. If there are areas for concern, the ED will 

work with the school leader to address the deficiencies and make sure that the school is brought to 

compliance as quickly and effectively as possible. Discussions with school principals regarding their 

legal compliance and program quality will occur at regular data meetings on a quarterly basis.  If a 

concern about a deficiency in compliance or quality arises at a Zone school between quarterly data 

meetings, the ED and the principal will meet with the principal and district support partner to ensure the 

issue is addressed in a timely manner. The relationship between the ED and the district support 

partners for ELL and special education mirrors the current relationship between the partners and a 

district instructional superintendent.  

 

4) Describe how the network will progress monitor individual school performance and any associated 

interventions, including public reporting. 
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A site review team comprised of the ED and a leader (administrator or teacher) from each zone school 

will perform site reviews twice a year at each school. The site quality reviews will include a review of 

documentation and an analysis of student culture, staff culture, quality of classroom instruction, and 

academic performance data. School leaders with unsatisfactory site reviews will work with the Zone’s 

ED to determine the appropriate next steps. Interventions may include, but are not limited to, direct 

intervention or mandated support from the ED; or a hired consultant, school leader being placed on a 

detailed improvement plan, additional resources from the Zone being dedicated to support the school, 

the school losing flexibilities (i.e., some school-level decision-making elevated to the network level), 

and/or contracting with DPS for additional support services. 

 

The network will use an agreed-upon set of interim assessments and benchmark tests to progress 

monitor school performance on 8 week cycles. Growth and achievement data from the assessments 

will be disaggregated by subgroups and analyzed at data team meetings facilitated by the ED or a 

network data partner. The analysis will identify areas for improvement, particularly in ensuring 

comparable growth and achievement across subgroups, and compare performance to previous school 

years and against a cohort of like schools. Ultimately, the data will be used to coordinate improvement 

cycles for schools and subgroups of students and this work will focus on the key priorities of each 

school leader. 

 

Individual school performance will be reported out annually through the School Performance 

Framework (SPF). We will provide transparency through existing district systems executed by the 

Accountability, Research & Evaluation department. Beyond the SPF, the NE Denver Innovation Zone 

will make a concerted effort to share with our communities additional data that we collect such as 

parent satisfaction data, teacher satisfaction data (through CollaboRate), and student satisfaction. 

Findings from site reviews will also be included in public reporting. 

 

5) Provide network-level academic goals for a three-year period that are aligned with the SPF and a 

rationale for selecting these goals. 

McAuliffe International School, McAuliffe Manual Middle School, Swigert International School and 

Northfield High School are currently rated Green or Meeting Expectations on the DPS School 

Performance Framework. The Zone will accelerate gains for students and move both schools over time 

from their current School Performance Framework (SPF) performance rating to Blue by leveraging the 

leadership and governance of the Northeast Denver Innovation Zone and its associated services and 

opportunities. In the first three-year approval cycle, each zone school seeks to move a full performance 

band on the SPF. Given the size of the green band of the DPS SPF, the Zone and the district will work 

to together to define and assess the acceleration of schools within the Green band in the 2018-19 

school year. In so doing, the Zone seeks to contribute to Denver’s goal of great schools in every 

neighborhood by increasing the absolute number and percentage of students attending green or blue 

schools while also creating proven innovative strategies and practices to help achieve Denver Plan 

2020 goals. Given the current Green/Meeting Expectations status of the schools that comprise the 

Northeast Denver Innovation Zone, goals will focus on maintaining strong practices and pushing the 

network to zero in on the most important levers for improvement that can accelerate student gains 

through shared learning. 

 

With the broad goal of moving schools one full performance band on the School Performance 

Framework, the NDIZ seeks to achieve this through closely monitoring specific interim metrics. The 

metrics monitored will be developed within the Roadmap for Student Success, and may include quality 

of instruction, interim assessment data, school climate and family engagement, chronic absenteeism 
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and suspension data, teacher attendance and retention, and annual state assessments for general 

education and English Language Acquisition. Data will be disaggregated by subgroup, to ensure the 

Zone is effectively working toward its goal of closing achievement gaps. NDIZ leadership will review a 

monthly data dashboard including many of these measures. 

 

 

Section 5 - School Culture 

1) If creating a zone governed by an independent non-profit, describe how parents and students will be 

engaged in network level decision-making on an on-going basis. 

Parent participation in network level decision-making will occur through each school’s Collaborative  

School Committee. The CSC is composed of an elected group of parents or guardians who voluntarily  

serve one-year terms. The meetings are held on a monthly basis and they are open to the public. The  

primary focus of the CSC is oversight of school safety, budget/staffing approval, and leader  

performance; however, zone schools would add an additional responsibility for their respective CSCs to  

provide input to the Board regarding zone level decisions that are made meant to be made 

collaboratively. CSC members would be presented with a collaborative decision-making opportunity by 

the school leader on behalf of the Zone Board at the CSC meeting. The CSC would reach consensus 

on a decision and then share that feedback with the Zone Board in writing so that the Board could 

weigh the parent committee’s input in their decision-making process. 

 

Each member school would have the autonomy to determine how students could participate in network  

level decision-making processes. McAuliffe Schools, for example, will seek feedback from their SHINE 

Crew student leadership groups regarding network-level decisions that directly affect the student 

experience at their respective schools. Network leadership may encourage schools to develop similar 

student leadership groups to ensure that student voices are included in network-level decision-making 

on an on-going basis. 

 

Prior to the Zone’s being up for renewal in three years, the NDIZ will develop a comprehensive process 

for parents, students, and other school community members to be involved in the renewal phase. This 

process may include providing longitudinal growth and achievement data, and student and parent 

satisfaction data, to community members at a community forum with the goal being to provide 

stakeholders with accurate information on the progress and status of the schools in the Zone. Parent, 

student, and community feedback will be solicited throughout the renewal process and through 

community meetings, school e-newsletters, and online platforms to ensure tools are accessible to all. 

 

2) If creating a zone governed by an independent non-profit, describe how parent and student complaints 

will be addressed by the network.  

Schools in the Northeast Denver Innovation Zone will continue to contract with Denver Public Schools 

for the services of facilitators/mediators from the office of Family and Community Engagement (FACE) 

in order to address concerns or complaints raised by parents and students. If facilitation by FACE is not 

successful and the complainant feels that their concern has not been addressed, they will have the 

opportunity to meet with the Zone’s Executive Director to express their concern about the school. 

Ideally, the ED would be able to facilitate a resolution to the situation on behalf of the family and the 

Zone school. If the ED is not successful in bringing about a satisfactory resolution to the situation, the 

concern will be elevated to to the Northeast Denver Innovation Zone governing board. If the Board is 

not successful in finding a satisfactory resolution to the issue, an independent arbitrator would be 

brought in to mediate the case and the cost would be covered by the school that is the subject of the 

complaint. 
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3) Describe any innovation in discipline practices that will be implemented as part of the zone, and how 

the network will oversee school-level discipline practices to ensure compliance, if applicable. 

All schools in the Northeast Denver Innovation Zone will prioritize the establishment and maintenance 

of positive, supportive classroom-management and school-culture systems. Initially, all NDIZ schools 

will opt in to the DPS Code of Conduct and will follow all DPS discipline guidelines including an 

emphasis on restorative practices and intentional efforts to eliminate disproportionality.  The ED, under 

his/her Accountability and Monitoring responsibilities, will be responsible for data related to discipline 

practices. The ED will ensure that discipline data is disaggregated by school and subgroup, at 

minimum, to monitor for and address any disproportionality. 

 

As NDIZ schools consider potential school-culture and/or classroom-management innovations in the 

future, they will always: 

● Consistently adhere to DPS guidelines regarding suspensions, expulsions, and other significant 

disciplinary actions 

● Opt in to DPS services for support on discipline and legal compliance 

● Monitor discipline statistics to help address disproportionate or excessive disciplinary actions 

either systemically or for any subgroups of students 

● Work closely with DPS to observe best practices and explore innovations in classroom 

management and school culture from outside NDIZ 

 

Section 6 - Governance and Finance  

1) Describe the experiences and skills identified board members will bring to the organization. 

(ATTACHMENT: Appendix G - Board Member Resumes; Appendix H - Board Officer Role 

Descriptions) 

The Northeast Denver Innovation Zone Board approves the strategic vision for Zone schools and is 

ultimately accountable to the DPS Board for improving student outcomes at Zone schools.  

 

The NDIZ Board oversees Zone-wide staff members and school leaders, supporting their efforts and 

holding them accountable for results. The Board then takes final responsibility for ensuring that the 

NDIZ meets its mission and goals as outlined in the Innovation Zone application. The Board will also 

have an important role in ensuring the sustainability of the NDIZ, and will perform other key functions as 

specified in the Zone’s MOU. 

 

Board members were recruited to ensure representation across the neighborhoods in which the 

Northeast Denver Innovation Zone schools reside and a broad range of experience across areas 

expertise to ensure the Board is able to effectively carry out its fiduciary responsibilities. Identified 

Board members bring a wide range of experiences and skills to the organization. 

 

Brian Weber brings over a decade of experience as an advocate for the educational needs of the 

Stapleton community. As Vice President of the Stapleton Foundation, Brian planned and led 

participation of 200 educators, students, and business, nonprofit, civic and community leaders to create 

the Stapleton Education Master Plan. Brian also brings highly relevant experience as an education 

leader from his time as a Founder and Executive Director of the Denver Language School, where he 

oversaw business/finance, administration, student discipline, authorizer relationship, hiring, external 

relations, fundraising, communications, facilities and strategic planning. 
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Brenda Bautsch Dickhoner brings unique experience managing school and school leader 

accountability. In her current role, she advises the Colorado Commissioner of Education on the 

implementation of key education accountability policies. From this work, she also brings deep familiarity 

with using statewide education data systems to monitor the performance and effectiveness of public 

schools.  

 

Stephan Pfeifer brings legal and private sector operating skills to the board from his experience as the 

Executive Director of Business and Legal Affairs for Starz Entertainment and his training as a paralegal. 

Stephan served from 2009 to 2014 as a Director and Officer (President/Treasurer for 2+ years) for the 

Academy of Urban Learning, a DPS charter high school founded by the Jared Polis Foundation and 

Urban Peak Denver. AUL addresses the needs of students experiencing the challenges of 

homelessness and other unstable living situations. He helped shepherd the school through the 

challenges of moving from “start-up” to a stable mature operating entity focused on meeting the needs 

of at-risk youth and achieving the goals and performance requirements of DPS. 

 

Michelle Culver brings executive coaching and development experience as well as deep experience in 

building strong pipelines of talented educators from her work as Executive Vice President of Regional 

Operations at Teach For America. She manages executive directors in fourteen urban and rural regions 

across the west, and is responsible for 2,000 teachers, 10,000 alumni and 300 staff members serving 

200,000 students. 

 

Parent, student, and staff voices will be represented on the Board through school representatives who 

will be non-voting members of the Board. Each school will have one non-voting representative on the 

Board. They will attend all Zone Board meetings, and have the right to speak at Board meetings and 

make motions. These representatives will also be able to attend Executive Sessions and will receive all 

materials and documentation shared with the Board. Each school will devise their own process for 

selecting a representative to serve as a non-voting member on the Board. 

 

2) Identify any gaps in current board member capacity and the process you will use to fill these gaps. 

The Board will be composed of members who bring knowledge of the community, Denver Public 

Schools, and education, more generally. Many board members have served or currently serve on other 

boards and are familiar with basic board policies and operations. To ensure that everyone has the 

same starting point, the board will receive thorough training, including the following topics: 

● An explanation of the Innovation Zone model and, specifically, the role of a board member in 

this context 

● An overview of district responsibilities for Zone schools to include clarification on what the 

district can and cannot do, and likewise what the Zone can and cannot do 

● Presentations from Zone school leaders about their schools models, performance, and known 

areas for growth 

● An overview of other similarly structured Innovation Zones have utilized their autonomies and 

their frameworks for ensuring accountability 

● A briefing on compliance, to include such topics as Open meeting law, potentially delivered by 

someone from the League of Charter schools 

 

While the initial 5-member board plus the non-voting staff, parent, and student voices strongly 

represent the communities we serve and bring a unique and valuable blend of skills and experiences 

across school accountability, talent development, executive coaching, legal matters, organizational 

operations and board service, skill and experience gaps remain which we intend to fill-in by recruiting 
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additional strong board members. The current skill gaps we will consider prioritizing include: a) school 

and nonprofit finance experience; b) background with social work, healthcare, or other fields that could 

provide context for effectively promoting mental health and trauma-informed practice; and c) school 

district-level administrative experience. Additionally, we have a strong desire to ensure that the board 

reflects the diversity of our community and will focus our board recruiting efforts accordingly. 

 

As of submission, the NDIZ Board has four confirmed members, as named above.  By Zone launch, we 

will have a 5-member board.  Considerations for the additional board member will include the skill gaps 

mentioned above.  Additionally, we will prioritize the importance of having the Board reflect the diversity 

of the Northeast Denver community.  Through all Board recruitment, Kurt Dennis has sourced 

recommendations for Board members from local leaders, community foundations, local education 

advocates, and the school communities, including parents.  He will continue the recruitment process for 

this fifth board member by meeting with additional candidates, detailing the mission and vision for the 

Zone, and ensuring that this person is both aligned with that mission and vision, and willing to make a 

commitment to be involved in the oversight of the Zone.  

 

3) Describe how the board will support and hold accountable network level leadership. (ATTACHMENT: 

Appendix I - Evaluation Tool) 

The Board is committed to both supporting network-level leaders and holding them accountable for the 

Zone’s performance. Support for network-level leaders begins with active and ongoing opportunities for 

the Board to provide specific help, and regular convenings will include discussions of key network-level 

challenges and decisions. 

 

In addition, several board members have particular content knowledge and expertise that they can 

directly offer to Zone-level leaders. Creating positive communication between board members and key 

network-level leaders is an important priority of the Zone’s first year and will facilitate support.  

 

The Board will also help facilitate learning opportunities for network-level leadership. That may include 

the hiring of an executive coach for the Zone, and certainly will include drawing on formal and informal 

networks to connect Zone leaders with fellow leaders (within DPS structures and DPS’s existing Zone, 

the Luminary Learning Network). These leaders can share best practices and work with network-level 

leadership to solve problems collaboratively.  

 

Accountability is, along with support, also crucial. In Year 1, the Zone Board will use the district’s LIFT 

tool for evaluation of network-level leadership. In the future, the Zone Board may explore or build other 

options that may more closely align with the work within a Zone and thus can be more effective in 

evaluating the work of network-level leadership on an annual basis. If the Zone Board makes the 

decision to pursue a different tool, they will ensure that they are leveraging best practices from other 

Zones and existing research on effective network leadership in education. The Zone Board will also 

plan to use the CollaboRate survey at the network level, so that all school-level staff can provide their 

input on evaluation of the Executive Director. 

 

Fundamentally, the Executive Director and any other key network leaders must be effectively facilitating 

success at Zone schools. If Zone schools are not providing excellent educational opportunities to 

students and/or if they are acting in negative ways in their crucial leadership roles, then ultimately there 

will have to be leadership changes at the network level if intervention and support efforts are not 

successful. In the case of inadequate performance, the Board will determine the need for direct 

intervention or mandated support, either directly from the Board or through a hired consultant.  
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Interventions implemented by the Board, or a consultant hired by the Board, may include the network 

leader being placed on a detailed improvement plan, additional resources being dedicated to support 

the network leader, and/or the network leader losing some decision-making rights that would then be 

elevated to the Board level. Given the seniority of the Executive Director role, inadequate performance 

will be addressed swiftly, and interventions and leadership changes will be put on the table early on in 

conversations regarding network leader performance.   

 

4) Describe the systems and structures the board will use to provide academic oversight of the 

organization. 

The Board will provide academic oversight of the organization through the review of Network-based 

monitoring of educational programming. The Board will review a quarterly data dashboard that includes 

data at both the network- and school-level, including disaggregation by subgroup. The Board will use a 

consistent protocol for considering this data quarterly to ensure that longitudinal trends are part of their 

considerations. Practices such as inclusion of one Zone school leader at each board meeting will be 

considered prior to Zone launch, ensuring that school leaders’ time is maximized and the Board is fully 

up to date on individual school status. Key data points will be pulled from the Roadmap for Student 

Success, and may include quality of instruction, interim assessment data, school climate and family 

engagement, chronic absenteeism and suspension data, teacher attendance and retention, and annual 

state assessments for general education and English Language Acquisition. 

 

When the Executive Director and Zone school leaders complete biannual site reviews, the Board will be 

briefed in detail on the results of these reviews, including strengths to be highlighted, areas for 

improvement, and next steps. This will ensure that the Board is aware of current levels of student 

culture, staff culture, parent and community satisfaction, quality of classroom instruction, and academic 

performance data. The Board will also be briefed in detail on Zone schools’ participation in the 

Instructional Continuous Improvement Group, including primary takeaways and any upcoming potential 

changes based on the data reviewed. 

 

If any school is not meeting expectations, the Board will ask for the action plan the Executive Director 

and school leader have developed and the metrics for monitoring progress. If poor performance 

persists and/or the plan is not being implemented the Board may consider a change in leadership. 

 

5) Describe the systems and structures the board will use to provide financial and operational oversight of 

the organization. 

The Executive Director will determine the budget for the Zone (with Board approval), while prioritizing 

school-level control of resources, and regularly review it to ensure it is on track. The Executive Director 

is responsible for coordinating with all principals to properly manage performance against budgets and 

will also build relationships with key DPS finance staff in order to work collaboratively - both to 

implement financial procedures effectively and to solve problems together if any arise. 

 

The Board treasurer will work closely with the ED to ensure that there are effective processes in place 

that will promote the financial health of the organization. The Zone must work effectively with DPS and 

with Zone principals, while also meeting all the obligations incumbent upon a nonprofit organization. 

The ED will ensure there are appropriate controls and will follow them, and the will work closely with 

school-level staff and DPS staff to coordinate budget and financial matters successfully. To support that 

work, the ED will also explore options with other Zones to collaboratively define the right way to 

implement and sustain these controls and processes and then implement them. For example, Zones 
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may decide to share a contracted auditor for annual review of finance and operations to maximize 

economies of scale. 

 

The guiding principle for operational oversight is to ensure that the Zone’s work supports the essential 

educational efforts happening in schools while also integrating as effectively as possible into DPS’ 

broader systems. The ED will coordinate with school-level and DPS-level stakeholders, and will work 

together with them to iteratively improve all processes so that Zone operations continually improve. In 

addition, the Board will review each school’s operations plan as described through an annual planning 

process and will also work closely with DPS and school leaders to ensure that each aspect of 

operations (including human resources, legal, payroll/compensation, facilities, technology services, 

nutrition services, transportation, and Zone organizational/nonprofit responsibilities) is ultimately 

assigned to one responsible party with a careful monitoring plan.  

 

6) Describe the funding mechanisms for the network, both in the short and long term and how these will 

lead to financial sustainability. (ATTACHMENT: Appendix J - 5-Year Budget Template)  

A core principle of the NDIZ design is that resources should be maximized at the school level. 

Therefore, the Zone will strive to minimize centralized expenses and allow schools to make budgetary 

decisions whenever possible. 

 

In order to align with that vision, NDIZ intends to have a small centralized staff and rely on school-level 

and DPS-level support in executing much of the work. That does not completely eliminate the need to 

fund centralized costs, but adherence to that philosophy should prevent centralized costs from swelling 

and becoming even more difficult to fund.  

 

To support the central expenses that do exist, the founding NDIZ school leaders have indicated a 

willingness to allocate a negotiated amount of their per-pupil funding to pay for services and supports 

provided to the schools by the NDIZ administrative team. Since detailed school budgets are still being 

negotiated, it is not possible to determine a precise amount at this time, but once the formula is 

determined, the Zone will work together with school leaders to build out a more specific budget. 

However, at such a small scale, even with minimal centralized costs it is likely that supplemental 

fundraising, including applying for public and private grants on behalf of NDIZ or its schools will likely be 

required at launch.  

 

The Gates Family Foundation and Blue School Partners will provide funding during the initial launch 

phase. NDIZ has a key goal, however, of becoming financially sustainable within the first 3-5 years. 

There are multiple paths to a break-even point -- the Zone may grow over the next several years, for 

example, or as schools accelerate progress and become used to working collaboratively in an 

atmosphere of enhanced autonomy there may be reduced need for centralized Zone-level support. 

Regardless, creating a Zone model that does not require additional outside funding is a key priority for 

NDIZ. 

 

The attached 5-year Budget Template is a highly preliminary estimate of initial NDIZ costs and is 

subject to change. We have made an effort to provide thoughtful estimates, where possible, knowing 

that the schools fees and NDIZ needs will be fully revealed during the extensive Zone design and 

launch process, to occur after Zone approval.  

 

7) Describe how the board will ensure the network and schools are in compliance with legal requirements. 



 Northeast Denver Innovation Zone Application - Submitted April 4, 2018; Re-submitted April 30, 2018; Re-submitted May 1, 2018  27 

A key function of the NDIZ Board is to ensure compliance with all legal requirements, and the Board will 

work closely with the DPS legal department to ensure the network and schools are in compliance with 

legal requirements. 

 

One exemplary case of how the Zone will ensure school-level compliance is its approach to special 

education and English Language Acquisition requirements: Zone schools will not opt out of district 

services in these areas and will follow district policy guidance as well as all relevant laws and policies in 

these important areas. More generally, the Executive Director will consult with DPS colleagues to 

ensure they are aware of all important school-level legal requirements and will monitor implementation 

at Zone schools.  

 

At the network level, the Board will be trained on organizational compliance, including topics like Open 

Meeting Law and the set of requirements necessary in order to maintain 501(c)3 status both at the 

federal level and in the state of Colorado. In addition to opting into all DPS legal services, NDIZ has 

independent legal representation focused on its obligations as a nonprofit entity, and it will carefully 

follow the advice of counsel. 

 

8) Describe the board’s decision-making protocols and all relevant documents; if documents are not yet 

created, please outline the process that will be used to develop. (ATTACHMENT: Appendix K - Conflict 

of Interest Policy; Appendix L - Completed Attestations related to potential conflicts for current board 

members; Appendix M - Board By-laws; Appendix N - Documentation of Incorporation as a Colorado 

nonprofit) 

The NDIZ Board attempts to empower school-level decision-making whenever possible, while also 

ensuring that all key decisions prioritize student achievement and organizational health. The 

organization’s bylaws lay out several key areas where the Board is the primary decision-maker; in 

those instances, the Board will carefully weigh information presented by the Executive Director, 

principals, and other key stakeholders. The Board will also use quarterly data dashboards and other 

concrete information to drive decision-making whenever possible. Please see Appendices K, L, M, and 

N for relevant documents and policies around board-level decision-making. 

 

9) Describe how the creation of the zone will create economies of scale, and provide an estimate of these 

savings. 

NDIZ will identify key areas in which to pool resources and leverage economies of scale to address 

common interests. NDIZ schools will annually allocate a small portion of their budget to cover the 

shared expenses of a small central administrative team. By supporting a lean service center, Zone 

schools will also have the ability to pool resources and achieve economies of scale around distinct 

services aligned directly to their needs. Examples of shared services might include professional 

development, instructional and leadership coaching or thought partnership, knowledge management, 

data analysis and coaching, IB coordination across schools and certain administrative supports such as 

test administration or UIP completion.  

 

Additionally, NDIZ will plan to utilize district standardized services in instances when differentiation for 

NDIZ schools does not add substantive value. By remaining interconnected with district services, the 

Zone will continue to leverage economies of scale for services that are less unique to the Zone schools 

and more able to be easily standardized at substantive scale. Examples include risk management, 

transportation services, food services, SPED, adherence to and compliance with the Consent Decree to 

best serve English Language Learners and other services outlined in the MOU. 
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Once NDIZ is approved, a more specific estimate of savings can be calculated.  

  

 

10) Describe at what level of the organization (board, network, or school) key decisions will be made and 

the process for revisiting these decision-rights. 

The Northeast Denver Innovation Zone model centers on empowered and autonomous schools. The 

Zone exists to enable and support the work of schools to best meet the needs of students and to 

encourage the continual growth and improvement of the school community. Each school in the Zone is 

responsible for creating a customized plan for excellence via its UIP and its innovation plan. The school 

relies on the principal and leadership team to develop and execute these plans. The school is ultimately 

accountable for its performance and operates as a collaborative member of the district and the 

community of schools in DPS. 

 

Therefore, the presumption is that schools should make most decisions and then be held accountable 

for the results of those choices. There are key decisions that are still made by the Zone Board and/or 

network-level leadership, but the majority of implementation choices are made at the school level. The 

overall framework is: 

● Board approves strategic vision for the Zone and empowers the network staff and, particularly 

principals; then holds principals and network staff accountable for outcomes and makes 

leadership changes when necessary 

● Network creates common backbone across NDIZ while still allowing for individual school 

decisions in many areas; implements the board’s vision while supporting principals and being a 

liaison with DPS and other key stakeholders 

● Principals work within the framework defined at the network level to make key decisions about 

calendar, staffing, schedule, curriculum, culture, and budget; then manage execution at the 

school level 

 

More specifically, the Board approves overarching strategy and oversees the Zone without intervening 
in the day-to-day operations of schools. The Zone Board is responsible for making decisions in the 
following areas: 

• Empowerment  

• Approves Zone strategy that prioritizes school autonomy 

• Hires and gives substantial responsibility to the Zone’s Executive Director and team  

• Accountability  

• Approves a performance management system, aligned with Denver’s system, used to 

evaluate school and school leader performance  

• Ensures a pipeline of school leadership options  

• Approves Executive Director's school leadership recommendations and makes 

recommendations to the superintendent regarding the hiring of new school leaders 

• Evaluates the Executive Director  

• Efficiency and Equity  

• Approves key policies, contracts, and annual budget  

• Ensures compliance with state / federal law 

• Oversees zone leadership’s maintenance of district and nonprofit requirements 

• Prioritizes success for all students and the nurturing of a collaborative community of 

schools within the Zone 

 

The responsibilities of the Zone Board Chair may include: 

• Liaison between zone leadership and the Zone Board 
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• The board chair directly liaises with the Zone’s Executive Director around Zone 

operations and decision-making and serves as the key connection between the Zone 

leadership and board members  

• Liaison between district leadership and the Zone  

• In collaboration with the Zone’s Executive Director, the board chair directly liaises with 

the Denver Public School’s Board of Education and the superintendent around key 

strategic topics and decision-making and serves as a key connection between the 

district and the Zone.  

• Steward of NDIZ strategy and direction  

• The board chair is aware of all strategic decisions made by the Executive Director and 

ensures an appropriate level of communication with board members 

• The board chair is responsible for ensuring the board’s fidelity to the Zone strategy 

 

The network implements the strategy approved by the Zone Board by: 

• Proposing and implementing overall strategies and critical procedures for the Zone 

• Creating framework that defines common interests across the Zone, provides structure for 

school-level decisions, and encourages collaboration across schools 

• Making key recommendations to the Board  

• Addressing day-to-day systemic issues (e.g., crisis response, finance and operations, 

transportation, facilities, etc.) 

• Providing effective support to schools and implementing equitable systems (ensuring a level 

playing field, working within the NDIZ framework, and ensuring high-quality programming 

aligned with DPS supports regarding special education and enrollment, for example) while 

ensuring that school autonomies are protected  

• Keeping the Zone Board well-informed regarding the Zone schools’ performance 

 

Finally, schools make all other significant choices and manage day-to-day implementation. NDIZ 

schools work to create an effective and aligned Zone while recognizing that particular structural and 

implementation decisions may fit the needs of one school better than another and so there is no 

expectation of complete uniformity. 

 

In order to implement this decision-making structure, the Zone Board sets strategy and makes several 

important decisions but meets relatively infrequently. Northeast Denver Innovation Zone’s Board 

mechanics include:  

● The Board generally meets at least quarterly (August, October, February, April) and more as 

necessary 

● Agendas are set by the Executive Director in collaboration with the board chair  

● Meetings are public and follow Open Meeting Laws 

The NDIZ Board will have a performance contract with the Denver Public Schools Board of Education 

and is accountable to the school board, superintendent, and district for performance. The performance 

contract will set ambitious goals for performance in line with state and district accountability 

targets/structures and it will delegate managerial and operational control of Zone schools to the Zone 

Board.  

 

11) Describe the role of the board in sharing best practices across schools within the zone and more 

broadly. 

The Board will oversee sharing of best practices across schools within the Zone through the Executive 

Director. The ED is charged with ensuring that the NDIZ feeder pattern setup will facilitate strong 

sharing across the Zone that drives student growth and achievement. The Board will be responsible for 

ensuring that the Executive Director is faithfully executing or facilitating the shared learning activities 



 Northeast Denver Innovation Zone Application - Submitted April 4, 2018; Re-submitted April 30, 2018; Re-submitted May 1, 2018  30 

mentioned throughout this application. Part of the Executive Director's role will be to develop a 

Professional Learning Community of Zone school leaders, to allow leaders to learn from each other and 

bring best practices in leadership back to their respective schools.  

 

Additionally, the Board will play an important role in convening a District-Zone Collaborative Council 

modeled off of the existing District-Charter compact. Please see Appendix O for a proposal for this 

council. 
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Appendix A - Letters of Support 

See PDF attached to submission email 
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Appendix B - Network Leader Resumes 

Not applicable as of May 1, 2018 resubmission. 
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Appendix C - Executive Director Job Description 

 

Job Description: Executive Director, Northeast Denver Innovation Zone 

Position Overview 
The Executive Director will support the execution of the overall vision and strategy for the Northeast Denver 
Innovation Zone (NDIZ) and will ensure that schools within the zone have the necessary operational and 
financial support to accomplish dramatic improvements in student achievement.  The Executive Director is 
responsible for all aspects of the Northeast Denver Innovation Zone’s (NDIZ) organizational health and will 
support the creation, monitoring, and improvement network-wide systems that will ensure the success of the 
individual schools and the Zone structure. He/she will support the NDIZ’s strategic growth and other initiatives, 
oversee sound budget processes, and support each school’s value-driven professional culture and, in 
partnership with each School Principal, the achievement of the school’s academic goals. The Executive 
Director will have an entrepreneurial mindset, be highly adaptive, and report directly to the Zone’s Board of 
Directors. 
 

Our Mission - The Northeast Denver Innovation Zone empowers innovation schools in Northeast 
Denver to collectively leverage flexibilities, resources, and human capital in order to deliver an excellent 
education to students in schools that are committed to inclusivity.  
Our Vision - All children in Northeast Denver will have the opportunity to attain an excellent education. 

Responsibilities 
The core responsibilities of the Executive Director will include, but not be limited to: 
 
Strategy 

● Execute the organization’s strategic growth plan and engage in strategic community partnerships 
● Cultivate and strengthen NDIZ’s relationship to Denver Public Schools (DPS) 
● Support organizational culture, values, and rigorous academic environment 
● Support school leaders at each campus. 
● Articulate a clear vision of the strategic goals and objectives of the NDIZ to all stakeholders 
● In collaboration with school leaders, develop marketing and communication strategy to create strong 

brand recognition and positive publicity in local, state, and national settings 
● In collaboration with school leaders, manage meetings of the Board of Directors, including all necessary 

reports 
● In collaboration with school leaders, ensure the sound fiscal management of the organization 

 
Change Leadership 

● As NDIZ undertakes change, oversee transition processes at school sites, including providing an 
additional component of leadership at the school sites as needed 

● Ensure strong communications with and engagement of all stakeholders 
● Develop and grow a leadership pipeline by identifying existing or potential leadership talent within the 

network schools.  Facilitate the professional growth and development of future leaders in the network  

 
Operations 

● Work with DPS staff in the development and execution of operational guidelines relating to NDIZ 
schools’ staffing and budgeting, and other operational guidelines and policies as reasonably 
determined by DPS and NDIZ. 

● Coordinate and resolve issues between the NDIZ schools and the operational service departments of 
the District 

● Serve as an advocate for zone schools by working with DPS in order to effectively integrate zone 
flexibilities with District systems 

● Serve as a direct point of communication between the zone and district leadership.  He or she will be 
responsible for forming and sustaining successful working relationships with district personnel, 
identifying areas where the zone and district can best work together and establishing rapport with 
district personnel in the areas where zone schools rely most closely on DPS for support. 
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● Serve as a liaison between zone schools and the zone board.  

 
Finance 

● Oversee the budgeting process for NDIZ 
● Work with DPS to ensure smooth functioning of key financial systems, including procurement, HR, and 

school-level budgeting  
● Negotiate and manage contracts for any shared services across the NDIZ schools 
● Research, identify and apply for additional funding sources to support zone schools.  This would 

include grant writing and establishing and maintaining relationships with potential funders. 
● Maximize budget efficiencies for zone schools by researching and identifying cost-effective alternatives 

to district services and  leverage economies of scale for network schools to reduce costs and maximize 
benefits for staff and students.  

 
School Planning 

● Participate in the development and evaluation of zone schools’ Unified Improvement Plans  
● Identify and coordinate access to high caliber partner organizations for zone schools. 
● Leverage best practices by identifying “bright spots” and determining how to leverage areas of strength 

at individual schools to help improve the performance of other zone schools.  
● Facilitate collaboration between zone schools and identify opportunities for the sharing of resources 

and expertise. 
● Facilitate shared professional Development by providing the opportunity for network schools to pool 

professional development resources to reduce individual school costs by leveraging economies of 
scale. 

 
Accountability and Monitoring 

● Liaise with DPS to ensure that monitoring and compliance processes align with all state requirements 
● Participate in the compilation of a yearly report highlighting the performance of NDIZ schools 
● Facilitate the sharing of best practices across all NDIZ schools 

 
Public Relations 

● Serve as a spokesperson for NDIZ as needed 
● Participate in planning and providing press release information and public awareness materials  
● Represent NDIZ at conferences and functions, legislative presentations, and community presentations 

 

Skills, Knowledge, Qualifications and Experience 
● A demonstrated commitment to public service, especially improving public education 
● Ability to organize effectively, prioritize and oversee implementation of multiple initiatives 
● Ability to adapt quickly in the face of change 
● Ability to effectively communicate for NDIZ and instill confidence and buy-in from key stakeholders, 

including the NDIZ Board, state and federal agencies, local school board, educational associations, 
interest groups and parents  

● Strong background in municipal and/or school operations, including finance, facilities, and human 
capital 

● Outstanding problem solver, strategic thinker, and decision maker, balancing data, wisdom, experience, 
and judgment to make sound decisions 

● Incredible work ethic and ability to do whatever it takes to get the job done  
● High standards of excellence for self and for others 
● Bachelor’s degree required (advanced degree preferred) 
● At least 7 – 10 years of education related work experience 

 

Appendix D - School-Level Leader Resumes 

See PDF attached to submission email 
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Appendix E - Northeast Denver Innovation Zone Organization Chart 

See PDF attached to submission email 
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Appendix F - Instructional CIG Process, Templates, and Documentation Tools 

See PDF attached to submission email 
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Appendix G - Board Member Resumes 

See PDF attached to submission email 
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Appendix H - Board Officer Role Descriptions 

 

To help ensure that the Northeast Denver Innovation Zone meets its mission and goals outlined in the 

innovation zone plan, a Board of Directors (BOD), consisting of community representatives and DPS 

representatives, will be established. The BOD has the following responsibilities: 

1. Protects the schools’ autonomies 

2. Provides accountability 

3. Supports Zone schools 

4. Ensures sustainability of NDIZ 

  

Other duties and responsibilities are contained in the MOU. 

  

The Board of Directors will have the following officers: 

Chair. The Chair shall be the principal Officer of the Corporation and shall in general supervise and control all 

of the business and affairs of the Corporation. The Chair shall preside at all meetings of the members of the 

Board of Directors and shall sign any deeds, mortgages, bonds, contracts, or other instruments on behalf of 

the Corporation, except in cases where the signing and execution thereof shall be expressly delegated by the 

Board of Directors or by the Bylaws or by statute to some other Officer or agent of the Corporation; and in 

general shall perform all duties incident to the office of Chair and such other duties as may be prescribed by 

the Board of Directors from time to time. 

Treasurer. The Treasurer shall have charge and custody of and be responsible for all funds and securities of 

the Corporation; receive and give receipts for moneys due and payable to the Corporation from any source 

whatsoever, and deposit all such moneys in the name of the Corporation in such banks, trust companies, or 

other depositories as shall be selected by the Board of Directors; and in general perform all the duties incident 

to the office of Treasurer and such other duties as from time to time may be assigned by the Chair or by the 

Board of Directors. 

Secretary. The Secretary shall keep the minutes of the meetings of the Board of Directors in one or more 

books provided for that purpose; see that all notices are duly given in accordance with the provisions of these 

Bylaws or as required by law; be custodian of the corporate records; and in general perform all duties incident 

to the office of the Secretary and such other duties as from time to time may be assigned by the Chair or by the 

Board of Directors. 

Vice Chair. If there is a Vice Chair, and in the absence of the Chair or in the event of the inability or refusal to 

act of the Chair, the Vice Chair may perform the duties of the Chair, and when so acting, shall have all the 

powers of and be subject to all the restrictions upon the Chair. The Vice Chair shall perform such other duties 

as from time to time may be assigned by the Chair or by the Board of Directors 
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Appendix I - LIFT Documents for Network-Level Leadership Evaluation 

See PDF attached to submission email 
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Appendix J - 5-Year Budget Template 

See Excel document attached to submission email 
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Appendix K - Conflict of Interest Policy 

See PDF attached to submission email 
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Appendix L - Completed Attestations related to potential conflicts for current board members 

See PDF attached to submission email 
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Appendix M - Board By-laws 

See PDF attached to submission email 
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Appendix N - Documentation of Incorporation as a Colorado nonprofit 

See PDF attached to submission email 
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Appendix O - Proposal for a District-Zone Collaborative Council 

 

As an additional element of support and accountability for network-level leadership, we propose the formation 

of a District-Zone Collaborative Council, analogous to the District-Charter Collaborative Council. 

  

Council Purpose 

The purpose of the District-Zone Collaborative Council is to institutionalize a forum for collaboration and 

support amongst district leadership and Innovation Zone network-level leadership. As one of its first 

undertakings, we anticipate the the Council would work together to draft a Compact to codify the commitment 

among district and Innovation Zone leaders to work together for the benefit of all students in our city. 

  

Council Structure 

The Council would initially consist of an Executive Director and a Board Member from each Innovation Zone as 

well as a representative appointed by the Superintendent and a representative appointed by the Denver Public 

Schools Board of Education.  If the number of Innovation Zones expands beyond four, Council membership 

would evolve to a representative structure. 

  

Member Commitment 

Members would be expected to participate in 4-6 meetings per year (at least quarterly), each lasting an 

average of two hours (note: this is intended as a reasonable starting point, but frequency and length of 

meetings would be determined and adjusted by the council). In addition, members will be encouraged to 

participate on working groups or task forces organized by the Council. The Council shall decide which working 

groups or task forces to form around specific topics or issues. Innovation Zone participation on working groups 

shall be open and representatives from any school who wishes to participate shall be considered. The Council 

member representing the Superintendent shall work to ensure that the appropriate District personnel are 

engaged on the working groups. At least once per year, the Council will be expected to make a formal 

presentation to the DPS Board of Education, sharing status on accountability measures, accomplishments, 

lessons learned, and opportunities for improvement. 
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Appendix P - Waivers and Replacement Policies 

See Word document attached to submission email 

 


